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The Njeremoto Biodiversity Institute was registered in Zimbabwe as a 
Trust: Registration No MA 1434/2004 (NGO since 2004) which has been 
amended on 24 April 2015 by MA 531/2015. It was also registered as 
the Njeremoto Biodiversity Fund, a not–for-profit 501 (©) organization 
registered in June 2009 (in Washington DC, USA with DLN: 
17053170025049 and Public Charity Status: 170(b) (1) (A) as fund 
raiser for the Institute. 
 
Context and why the work of HLLM and NBI is critical: 
Regions III-V in Zimbabwe, the semi-arid and arid parts of the country, 
is indeed rich environments potentially. The soils are still well 
mineralized and the grasses are sweet and the trees grow large. 
Unfortunately, they are also fragile environments in that they can 
degrade easily if badly treated. And all over Zimbabwe these 
environments are degrading in the different watersheds. The many 
silted riverbeds are a clear symptom of this.  
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The current ongoing degradation is a downward spiral that is affecting 
everyone’s lives and livelihoods in these areas negatively. 
 
And this degradation has not been caused by climate change, today’s 
scapegoat for just about everything. However, one has to say at the 
same time, that there is no doubt that the climate is changing and this 
is going to make things even more difficult in these areas, unless the 
downward spiral is turned around. 
 
Many resources are spent to help people in these areas but all the time 
they are treating symptoms. Sometimes this is necessary as in food aid 
during very dry years, which saves lives. But still it is treating symptoms 
and is not a longer-term solution.  
 
Livestock, particularly cattle, goats and sheep are currently a significant 
problem in these areas as they wander freely, overgraze, and 
contribute to the downward spiral. However, they are also a major part 
of the longer-term solution in these areas. The reason they are a 
problem is that their grazing and movement is not managed. As soon as 
this changes and one manages their grazing and their movement, they 
become the solution. These environments need grazing animals to 
reach their potential, and have done for millions of years.  
 
While the technical solution is relatively straightforward it is the social 
dimension that is difficult. In order to reach the stage where 
communities manage their livestock according to flexible grazing plans, 
one needs to do a lot of groundwork in terms of awareness raising, 
building community cohesion and momentum.  
 
Holistic Land and Livestock Management (HLLM) is a process of working 
with communities towards planned grazing that has a number of years 
of experience in different parts of southern Africa, and to some extent 
in east Africa.  
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The results are not quick and progress has been slow but, particularly in 
Namibia (where they call it Community-Based Rangeland 
Management), it has shown itself to be a very effective process to 
enable communities in arid and semi-arid areas to turn the downward 
degradation spiral into an improving upward spiral. 
 
 
Vision, mission and principles:  
The Njeremoto Biodiversity Institute Zimbabwe (NBI – Zimbabwe) 
Vision: 
Empowered smallholder rural community in arid and semi-arid areas of 
Zimbabwe, SADC region, Africa and internationally managing their lives 
and resources holistically so as to improve their quality of life and that 
of future generations. 
 
The Njeremoto Biodiversity Institute Zimbabwe (NBI – Zimbabwe) 
Mission: 
To work collaboratively to strengthen the sustainable development of 
arid and semi-arid rangelands in Zimbabwe, SADC region, Africa and 
internationally creating wealthy communities with sustainable 
livelihoods. The Institute’s work is committed to rehabilitation; 
regeneration and restoration of degraded arid and semi-arid 
rangelands ecosystems by self-reliant, self-regulating, motivated and 
wealthy communities. 
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The NBI – Zimbabwe Principles that guide focused and activities are:  

➢ Bring back nature principle: Enhancing the health of the 

ecosystems and respect of nature as a basis for sustainable 

livelihoods.  

➢ Always promoting and improving effective teamwork in our 

work with committees, other stakeholder and amongst 

ourselves. Team work ensures that everyone is involved, 

everyone is aware of what is happening, all have same vision ie 

driving to the same destination, all have share the same values 

as well as respect each other’s views and always enhances 

participatory methodologies and approaches. 

➢ Accountable &Transparent Principle/Seeing and conveying 

things as they really are without fear of failure 

➢ Innovative and Creative Principle: Keep looking for and trying 

out new ways of doing things. 

➢ Plan/Monitor/Control/Re-plan Principle: Continually checking 

progress and learning from our experiences 

➢ Research and Documentation Principle: Ensure a variety of 

evidence to illustrate the impact of our work 
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Strategic objectives for 2016 – 2020: 
 
NBI’s strategic objectives for the next period are as follows. The first 
two are the core objectives and the third and fourth are supportive 
objectives. What follows is text on each objective which gives an 
overview of where NBI has come from with regard to that objective, 
where it is now and what the main thrusts for the future will be, 
indicating also where there are shifts in direction.  
 

1. To have 5 wards developing and being well documented as 
working examples of HLLM in the Runde-Tokwe-Mukosi 
catchment 

2. To develop examples of HLLM in communities in arid/semi-arid 
areas of Zimbabwe and other countries (Namibia, Kenya, Uganda, 
South Africa, etc), by working in collaboration with partners 

3. To increase the awareness of the potential of HLLM in arid and 
semi-arid environments globally. 

4. To develop NBI as a well governed and learning institution able to 
mobilize resources for its programmes 

 
1. To have 5 wards developing and being well documented as working 

examples of HLLM in the Runde-Tokwe-Mukosi catchment of 
Masvingo and Midlands Provinces of Zimbabwe. 

 
Since 2013 NBI has been working with Ward 5 in Shurugwi District. 
Initial efforts were on getting stakeholder approval, particularly from 
Government departments. As indicated above introducing HLLM into 
communities is a slow and difficult process and NBI has been learning 
fast about this.  
 
With some stakeholder backing and the support of the communities, 
NBI has established five (5) of demonstration sites across the ward (one 
in each Village Development Committee - VIDCO).  
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During each of the two rainy seasons, communities have brought their 
livestock into these unfenced demonstration sites for a limited time of 
4-10 days and then not brought them back for the rest of the summer 
growing period. These demonstration sites have clearly shown 
community members the effects of planned grazing and animal impact. 
The results have been eye-opening for community members, as 
testified by them at the strategic planning meeting, and the benefits of 
planned grazing are now much clearer to some of the community at 
least.  
 
The communities are now ready to begin planned grazing during the 
rainy season of 2015-16. The groundwork has been done. Reaching this 
stage has taken longer than expected. Some of the reasons for this 
include:  

- Difficulties with community dynamics and NBI not including the 
traditional leaders enough at the beginning;  

- The community not seeing the bigger picture and fearing that this 
might be part of a destocking process – this fear goes back to 
colonial times;  

- NBI not being able to give enough facilitation support as they 
didn’t have someone based in the community;  

- National elections being held during that period and holding up a 
lot of community work.  

- There is also the difficulty of the conventional approach to range 
management, for example, amongst government officials.  

 
During this period NBI also facilitated two exchange visits for 
representatives of communities: one to the Africa Centre for Holistic 
Management on 2nd to 6th Decemberv2013 and the other to Namibia on 
28th June to 3rd July 2015. The latter was particularly useful and 
powerful. It is clear that in Namibia communities are beginning to reap 
a number of benefits from planned grazing. The upward spiral has 
kicked in.  
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But this has come after lots of hard work and persistence. Community 
based rangeland management (the equivalent of HLLM in Namibia) is 
now the Government policy.  (See Annex I) 
 
Looking to the future, NBI will continue to work directly with 
communities, expanding outwards from Ward 5 in Shurugwi. Apart 
from benefiting these communities this is essential for NBI’s own 
learning. HLLM, as complex and difficult as it is to introduce to 
communities, is very much a learning process. This is critical.  
 
The plan is that NBI expands its work within the watershed it is 
currently working in i.e. the watershed where Shurugwi Ward 5 is 
located. In the Midlands Province 2 Wards (Shurugwi District 2 Wards - 
Current Ward 5 Mufiri Chief Banga and new Ward 10 Nhema Chief 
Nhema) and Masvingo Province 3 Wards (Chivi District 2 Ward (Ward 1 
Madamombe and Ward 2 Uranda – these wards boarder with Ward 5 
Shurugwi and communities from these wards interfere with program 
implementation in Ward5 Mufiri Shurugwi + Gutu District 1 Ward 
around Institute – communities surround the Institute. This will also be 
pilot support to new emerging resettlement farmers). 
 
 HLLM’s longer-term work is all about restoring watersheds and brining 
back springs, perennial streams and rivers.  
 
The HLLM process will continue to guide the way it works with 
communities. However, this time there will be more involvement of 
Chiefs and other traditional leaders from the beginning, rather than 
starting at higher Government levels. The emphasis will also be on 
getting people at village level more on board from the beginning. 
Furthermore, NBI has also learnt a great deal about the process of 
identifying geographical areas for joint planned grazing. This follows 
land topography and not political divisions such as VIDCOs. It of course 
also links closely to water points.  
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All this more specific learning will feed into NBI’s processes and should 
mean that things will move more quickly to the stage when planned 
grazing can begin in new communities. This time around it has taken 
two years to reach that stage. In the next phase it should happen in one 
year.  
 
The community process will be as follows: 

- Approach, sensitize and seek permission from local leadership 
(Council/councilor, chief/headman) 

- Councilor with permission from the Chief/headman calls for a 
ward meeting at the ward centre and introduces NBI to the Ward 
Assembly (preferably in the presence of the Chief/Headman) 

- NBI makes introductory presentation where it outlines how the 
process will be carried out and both parties come up with a date 
of the next meeting or initial training (target group and venue to 
be identified, also identify demo sites) 

- During the early stages of the process, there is a need to 
identify/select community representatives (with the help of local 
leadership) to go to ward 5 for a look and learn visit. This will 
strengthen the sensitization process 

- Both NBI and the delegates come up with the way forward 
- Report back meeting in the particular Ward 
- Plan for and implement trainings 
- Implement planned HLLM 
- It is important to note and emphasize that training and look and 

learn visit (to various other areas already implementing HLLM) 
should be an ongoing process 
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2. To develop examples of HLLM in communities in arid/semi-
arid areas of Zimbabwe by working in collaboration with 
partners 

 
This is a new objective for NBI although there have been some linkages 
established with partners. For example, NBI is supporting TSURO dze 
Chimanimani in its implementation of HLLM in Chimanimani district. 
NBI has also established ties with Caritas Masvingo Diocese and PEACE 
Foundation in South Africa.  It is working on establishing working 
partners in Namibia, Kenya and Uganda during this period. 
 
In the next phase, this objective will be the beginning of NBI reaching 
out to work more widely. In many ways this is NBI’s expansion strategy. 
Rather than continuing to expand the number of communities it works 
with, NBI’s strategy in future will be to work with partners already 
working with communities on the ground. This will help keep NBI lean, 
while taking advantage (in a positive way) of other organizations. It is 
envisaged that, based on the success of HLLM in Namibia, there will be 
a growing interest in its application. And this is in a crucial geographical 
area of work (arid and semi-arid areas) where nothing else is really 
working. It is becoming clearer to more people that community planned 
grazing is the basis of the way forward in these areas.  
 
Furthermore, there are many organizations working in these arid and 
semi-arid areas trying to improve the livelihoods of people there but 
not getting very far because, as mentioned above, they continue to 
treat symptoms.  
 
NBI will have a clear set of criteria that organizations need to fulfill if it 
is going to work with them. NBI will also ensure full understanding from 
both sides before launching into joint work in the recognition that 
these kinds of partnership depend a lot on trust.  
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And NBI will establish clear MOUs with organizations before starting to 
work with them. NBI will also ensure that enough time is given for 
thorough planning.  
 
3. To increase the awareness of the potential of HLLM in arid and 

semi-arid environments 
 
As mentioned above this is a supportive objective, supporting objective 
number 2 in particular. It is important for NBI to increase visibility of 
itself and of the practice of HLLM. The shorter-term benefit from this 
will be assisting NBI to find partners to work in as outlined in objective 
2. The longer term benefit will be a contribution to changing attitudes 
and then policies in Zimbabwe towards much wider adoption of HLLM, 
linked to indigenous knowledge. 
 
Activities in this objective will include hosting NBI events at regular 
intervals, including on the ground with communities in Ward 5 of 
Shurugwi. NBI will also attend other events that have potential for this 
awareness raising work, being careful not to get sucked into going to 
too many such events!  
 
NBI will produce various publicity materials, including flyers, booklets, 
posters, short films and power point presentations. NBI will look for 
opportunities to publish material both with Zimbabwean publications 
and those beyond Zimbabwe. This objective is very much a ‘being on 
one’s toes and taking up opportunities’ objective.  
 
4. To develop NBI as a well governed and learning institution able to 

mobilize resources for its programmes and operations 
 
NBI was established in 2004 but for most of that time it has been 
operating as a low-key set up, developing its home base in Chatsworth 
as a working example.  
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Since 2013 it has been receiving funding support, has amended its 
constitution to be in line with this, and has added trustees to broaden 
representation on its board. This has been its first phase of full 
operation as a public benefit organization, albeit at a fairly modest 
level. It has audited accounts for this first funding phase 1st May 2013 
to 31st December 2014 (20 months). It is running on its second funding 
phase of 18 month from 1st January 2015 to 30th June 2016. 
 
The next phase will see NBI paying the necessary attention to its 
organizational development to ensure a growing credibility and high 
quality work. Further policies will need to be developed as required by 
a professional set-up.  
 
While NBI wants to remain a lean organization in terms of numbers of 
staff, at the moment it is too lean! In the next phase NBI plans to recruit 
and expand its staff compliment to ten (10) as well as engage five (5) 
Community Facilitators (one in each ward, in the next phase in order to 
fulfill its plans. 
 
Monitoring and Evaluation:  
NBI will continually evaluate itself as an organization against its 
principles using the approach of principles-focused evaluation, which 
brings the rigor of evaluation to an organization’s principles. It keeps 
fixed point photos and conduct stakeholder reviews regularly.  
 
Key Results of the Project 
 

1. Provincial and District Development as well as NBI Staff 
Development Support to implement appropriate Climate Change 
Adaptation strategies for improved rangelands, livestock, 
cropping and marketing 

2. Improved marketing options availability in the programme areas 
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3. Improved planned grazing implementation and other best 
rangelands management options 

4. Improved herd production (increase calving and reduce losses) 
5. Timely sales of livestock and introduction of organized auctions, 

feedlots, milk processing parlors and community abattoirs. 
6. Improved Ward Development Committees and Ward Grazing and 

Water Point Committee governance. 
 
Major Programme Components 

• Community Development (empowerment, capacity building, 
support for organizational and management structures) 

• Rangelands Management (planned grazing and combined 
herding) 

• Livestock Management (improved productivity and bull 
schemes) 

• Mechanized Conservation Farming in Crop Fields and Crop 
Fields Treatment with Livestock (secure food and nutrition 
security) 
 

Ward and Village Level Grazing Governance Component 
➢ Community mobilization 
➢ Community Development (support for organizational and 

management structures) 
➢ Building trust and credibility 
➢ Liaise with all stakeholders 
➢ Assist community to explore issues 
➢ Visioning exercises 
➢ Planning, monitoring and feedback 
➢ Group rights 
➢ Grass and water poaching addressed 
➢ Decision Making enhanced 
➢ Joint budgeting, implementation and capacity building 
➢ Co-op development 
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Rangelands Management Component 
➢ Grazing planning and forage assessment 
➢ Developing reliable and clean water sources for livestock 
➢ Fire prevention & response 
➢ Deforestation addressed 
➢ Land use planning 
➢ Herding and any other best rangelands and livestock management 

practice 
➢ Natural resource usage and management 
➢ Rangelands health monitoring 
➢ Overseeding (Planting grass through animal dung/ grazing and 

overnighting animals in spots where the grass is to be dropped) 
 
Livestock Management Component 
➢ Bull/cow ratio 
➢ Herd structure 
➢ Vaccination and health programme 
➢ Animal safety 
➢ Mortality management 
➢ Trial strategic nutrients supplementation (sampling, analyse and 

apply) 
 
Livestock Marketing Component 
➢ Assist farmers identify marketable livestock for various sectors of 

the market (formal and informal) 
➢ Coordination with project committees and buyers about 

availability of marketable livestock from the farmers 
➢ Share marketing related information with farmers & advise them 

correctly 
➢ Improve quality livestock for marketing 
➢ Establish Community Abattoirs and Milk Processing Parlours  
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Mechanized Conservation Farming (Adapted from Namibia Visit) 
➢ Identify willing farmers to pilot Mechanized Conservation Farming 

wit Riper Tine methods 
➢ Assist farmers throughout with the implementation of Rural 

Communities process 
➢ Monitor and offer support services to farmers 
➢ Trial animal/veld treated cropping (fertilization 
➢ Trial overseeding in arid and semi-arid rangelands and crop fields 

 
Community Development: Support to Emerging Resettlement Farmers 
Component 
➢ Rangelands management 
➢ Livestock Management 
➢ Livestock Marketing 
➢ Cooperative Establishment and Governance  
➢ Ward and Village Level Grazing Governance 
 
HLLM Expected Outputs 
On Land Management 

➢ Restore healthy grasslands 
➢ Increase fodder –grazing management and water provision 
➢ Rehabilitate degraded rangelands 
➢ Restore natural water sources 
➢ Recharge underground water 
➢ Reverse desertification 

 
On Livestock Management 

➢ Develop livestock management plans 
➢ Improve herd management 
➢ Increased herd productivity 
➢ Reduce stock loses – herding and health plans 
➢ Create market for livestock - opportunities 
➢ Create Community agro-processing e.g. Community Abattoirs and Community 

Milk Centers for Amasi and Yourgart 
 
 
 
 
 



Page 15 of 15 
 

On Community 
➢ Enhance ability to read the land – eco-literacy 
➢ Increase food & nutrition security 
➢ Increase incomes 
➢ Improve livelihoods 
➢ Encourage agro-processing, value adding, packaging, wholesaling and rural 

economic growth 
➢ Create employment and investment opportunities in rural areas 
➢ Encourage eco and cultural tourism 
➢ Transfer knowledge and management stills to farmers 
➢ Develop cohesive, self-reliant, motivated, action oriented communities 
➢ Employment creation for herders and from agro-processing and value addition 
➢ Eliminates poverty and hunger 
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Ward 5 Mufiri Shurugwi Stakeholder Brief 
21 Dec 2016 

 
Ward 5 Mufiri Vidco 1:Pa Roma Cluster  Mr 
Mbizvo (Ward 5 Executive Committee 
Chair), Ox with Village Herd 200 total 
Grazing with Herders 23 Feb 2017 
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